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Introduction
[bookmark: _GoBack]An employee engagement action plan is an essential process that every organization needs to come up with to identify the best approach towards achieving the desired goals. An action plan includes specific measures that an organization must take to meet the overall objectives. Moreover, the employee engagement survey results presented by the organization indicate the employee’s commitment and satisfaction level in regards to the work and services offered by the organization. Therefore, the survey results focus on determining the strategies to be implemented to achieve the desired future goals. This paper discusses the action plan our healthcare organizations will follow to achieve their annual objectives. 
Smart goals, objectives, and Strategies.
The realization of a successful healthcare organization is based on the goals, objectives, and strategies set. The goal is to improve the quality of healthcare provision in the organization through employee engagement. The organization will measure the progress through the employee satisfaction index and internal promotion rate within the year. Moreover, this goal is achievable since the organization has the required resources and capabilities to motivate and create the right work environment. Also, the organization’s goal is within reach and relevant to the functions of the organization. Finally, the strategies are set to be implemented in a year, making it convenient to achieve them. The set goals aim to improve efficiency in healthcare service provision over the year.
Desired results
The organization aims to involve the employees in the planning process to promote transparency and loyalty. The development of a robust onboarding process in welcoming new hires will provide a better work experience keeping them motivated (Albrecht et al., 2018). As a result, the quality of the healthcare services will improve in the facility. Therefore, patients are likely to develop confidence in the organization. High quality and efficient services eventually attract more patients to the facility, thus making high profits. 
Measuring success
Measuring success is essential for every healthcare organization to improve patient experience, reduce per capita cost, and note further improvement opportunities. The first way to measure success is through the safety of care outcomes. Safety of the care measures the rate of medical mistakes that have contributed to hospital-acquired infections. The rate of success can also be measured by examining the number of hospital readmissions. A high readmission rate indicates an improvement in the quality of healthcare services.
Further, success can be measured by evaluating the number of patients that visit the hospital every day. An increase in the daily number of patients shows adequate service provision. Lastly, the patient-reported outcome measures (PROMs) can also be used to measure the success of the organization's goals (Albrecht et al., 2018). The patients’ experience provides a more realistic estimate of their satisfaction level and real time information to respond quickly. When the level of success is measured and reported, it stimulates improvement and adoption of better practices by the organization. 
Identification and delegation of tasks.
Healthcare organizations should ensure that all employees are assigned their respective tasks. The organization will start by brainstorming all of the tasks that need to be completed within the year. Brainstorming offers an open and free environment where every employee can participate (Taha, 2020). It allows the employees to express their ideas regarding the tasks identified, making it easier to analyze and delegate the tasks. The employees should be assigned to the different departments according to their professional specialization to ensure patients get adequate care. The organization should also provide support in the form of required resources or people to coordinate with to perform the tasks. Lastly, it is crucial to monitor and review the effectiveness of medical services provided by the delegated task. Delegation of the tasks improves time management and efficiency. 
Tactics to be used
High-quality health services can be achieved by conducting regular training for employees and supervisors. The organization will hold special workshops after every three months, focused on helping the supervisors interpret survey results to improve the engagement. The organization will also ensure patient’s records are kept in a secure database to monitor the set goals' progress. In addition, employee orientation will be implemented to help new employees integrate with the organization’s system. High-quality health service can also be achieved by involving the employees in making decisions that affect their work (McAndrew, & Ogden, 2018). It makes them feel a part of the organization and motivates them to work effectively.
Timeline of events
Fig. 1: Timeline of the annual events 2021
	Activity
	Date
	Venue

	General workshop safety training
	January 20, 2021
	Virtual meeting

	Cancer screening day
	March 17, 2021
	Selhurst Hospital

	Employee relations workshop
	March 25, 2021
	Virtual meeting

	Mental health awareness day
	May 04, 2021
	Winchester Hospital

	Health IT and clinical leadership conference
	June 25, 2021
	Winchester Hospital

	Healthcare integration summit
	August 13, 2021
	Selhurst Hospital

	Health data and information conference
	October 7, 2021
	Winchester Hospital

	Employee motivation forum
	November 19, 2021
	Virtual meeting



Expenses and staff budget
Staff salaries and wages               $125,000
Staff medical                                $45,000
Staff training                                 $65,000
Staff welfare                                  $40,000
Staff recruitment                            $50,000
Laboratory material and equipment   $60,000
Social security contribution         $80,000
Retirement benefits                      $60,000
Total budget		$495,000
Conclusion
Employee engagement is essential for effective and high-quality service providing healthcare organizations. Essentially, a high level of employee engagement results in effective service provision. The organization should ensure the implementation of SMART goals and objectives to improve the quality of its services. However, the delegation of the task to respective departments enhances the number of patients served at a time (McAndrew, & Ogden, 2018). Therefore, this action plan will be significant in helping organizations achieve their set goals.
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